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GOVERNOR'S  MESSAGE 


The  American  Revolution  Bicentennial  affords  all  Americans 
a  golden  opportunity  to  commemorate  the  ideals  and  principles 
our  Founding  Fathers  set  forth  in  the  Declaration  of  Independence 
July  4,  1776. 

We  are  approaching  the  200th  anniversary  of  that  momentous 
date,  and  I  call  upon  my  fellow  Montanans  to  become  involved 
in  the  observance,  each  individual  re-evaluating  his  or  her 
personal  commitment. 

The  key  date  of  July  4,  1976  is  not  far  away,  and  there  is 
much  to  be  done  to  insure  the  Treasure  State's  active  participa¬ 
tion  in  the  observance. 

As  Governor  of  Montana,  I  invite  YOU  to  become  actively 
involved  in  the  three  themes  of  the  Bicentennial-Heritage  '76, 
Festival  U.S.A.  and  Horizons  '76. 

If  our  beloved  country  is  to  continue  and  grow  stronger 
both  spiritually  and  physically,  each  of  us  should  demonstrate 
renewed  pride  in  the  Big  Sky  Country's  distinctively  rich  and 
diverse  heritage. 

Before  the  arrival  of  Lewis  and  Clark  in  1805,  Montana  had 
its  many  tribes  of  Indians  who  had  occupied  this  beautiful  land 
for  many  centuries,  making  their  imprint.  The  Missionaries, 
the  trappers,  the  miners,  gold  panners.  Vigilantes,  sheep  and 
cattlemen,  the  rivermen,  the  railroad  builders  and  the  home¬ 
steaders  have  been  not  only  colorful  but  contributory  to  build¬ 
ing  a  civilization  and  a  wondrous  dwelling  place  out  of  what 
had  been  an  uncharted  wilderness. 

Assuring  a  successful  celebration  demands  more  than 
Bicentennial  programs.  Each  of  us  must  reaffirm  our  faith 
in  the  nation  and  the  principles  upon  which  it  was  founded. 

We  can  translate  into  accomplishment  our  faith  and  love 
for  our  country  and  state  during  the  Bicentennial  Era  through 
the  dedicated  work  of  local  Bicentennial  Committees  whose  duty 
is  to  make  our  communities  and  state  better  places  in  which  to 
live . 


As  we  enter  into  the  third  century  of  our  freedom,  I 
earnestly  urge  you  to  be  a  working  member  of  the  Bicentennial 
commemoration  period. 
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The  Bicentennial  Commission,  composed  of  a  number  of 
dedicated  Montana  men  and  women,  is  ready  to  assist  your 
community  in  planning  worthwhile  programs  so  every  part  of 
wonderful  Montana  will  preserve  the  past,  celebrate  our 
gratitude  and  happiness,  and  enhance  the  present  and  future 
for  us  all. 


THOMAS  L.  JUQG 
Governor 
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INTRODUCTION 


The  Montana  County  Bicentennial  Committee  Guidebook 
has  been  prepared  to  instruct  the  County  Bicentennial 
Committees  in  planning  programs  to  observe  the  country's 
200th  birthday.  Each  county  in  the  state  has  organized 
a  committee  to  guarantee  that  county's  participation  in 
the  celebration.  This  guidebook  will  serve  as  an 
aid  to  these  county  organizations. 

Jhis  guidebook  will  help  our  counties  set  goals  and 
achieve  them.  It  will  offer  suggestions  for  projects. 

It  will  clearly  delineate  the  procedure  through  which 
federal  grant  assistance  can  be  obtained.  And  it  will 
challenge  each  county  to  observe  the  Bicentennial  in 
its  own  way,  retaining  sight  of  the  overall  meaning. 

Each  county  must  look  into  itself  and  find  a  purpose, 
a  direction  in  which  to  move.  Each  county  has  some¬ 
thing  worth  preserving,  something  to  celebrate,  and 
something  to  reach  for  in  this  Bicentennial  era. 

We  hope  that  every  one  of  Montana's  counties  is  will¬ 
ing  to  accept  the  challenge  and  join  the  MBC  in  creat¬ 
ing  a  Bicentennial  era  which  will  long  be  remembered 
for  its  positive  and  contributory  gifts  to  Montana  and 
American  life. 


THEMES 


The  National  Bicentennial  celebration  will  include  3 
themes : 

HERITAGE  '76:  A  nationwide  summons  to 

recall  our  heritage  and  to  place  it  in  its  historical 
perspective.  We  are  called  upon  to  take  pride  in  our 
beginnings,  re-examine  our  origins  and  rekindle  the 
fires  of  our  great  past. 

FESTIVAL  USA:  A  nationwide  opportunity 

to  stimulate  travel  and  togetherness  through  the  plan¬ 
ning  of  events  and  activities  that  bring  joy  to  all. 

It  is  a  time  to  extend  our  "western  hospitality"  to 
everyone;  a  time  to  share  experiences  and  learn  about 
others . 

HORIZONS  '76:  A  nationwide  challenge  to 

all  of  us  to  begin  at  least  one  principal  project  which 
evidences  the  desire  of  people  to  make  a  better  future. 

It  is  a  time  to  reach  out  for  that  community  dream;  to 
bring  our  love  of  human  welfare  and  happiness  into  action. 
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AMERICAN  REVOLUTION  BICENTENNIAL  ADMINISTRATION  (ABRA) 


The  ARBA  was  established  by  Congress  to  plan, 
encourage,  develop  and  coordinate  the  200  th 
birthday  of  our  nation. 


^OV-UT/Cty 


Our  President  has  urged  that  our  celebration  be 
more  than  the  usual  string  of  parades,  pageants, 
and  festivals.  This  Bicentennial  should  be  an 
opportunity  to  imprint  on  our  state  a  lasting 
commemoration  of  our  history. 

Jhe  ARBA  in  Washington,  DC,  has  several  regional 
offices  to  help  coordinate  the  55  states  and 
territories.  Each  state  has  a  Bicentennial  office 


MONTANA  BICENTENNIAL  COMMISSION  (MBC) 


The  MBC  was  established  by  Governor  Thomas  L.  Judge 
to  prepare  Montana  for  the  Bicentennial  era.  The 
Commission  is  to  coordinate  all  Bicentennial  acti¬ 
vities  within  the  state  and  work  with  other  states 
to  insure  a  worthwhile  and  productive  celebration. 

The  MBC  is  comprised  of  an  Advisory  Council  of  30 
distinguished  Montanans.  (The  Advisory  Council 
members  are  listed  on  the  back  cover.)  These  gentle 
men  and  ladies  have  been  appointed  by  Governor  Judge 
to  give  leadership  and  guidance  to  Montana's  Bi¬ 
centennial  effort. 


The  MBC  Advisory  Council  has  a  full-time  staff  in¬ 
cluding  Executive  Director  Harold  G.  "Hal"  Stearns 
and  Deputy  Director  John  Barrett.  They  are  deter¬ 
mined  to  actively  administer  Montana's  important 
role  in  the  celebration. 


' 
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COUNTY  BICENTEM'IIAL  COf^ITTEE  ORGANIZATION 


Our  Governor  has  requested  that  the  County  Commissioners 
in  each  of  our  56  counties  appoint  a  County  Bicentennial 
Committee .  This  committee  should  number  fifteen  members 
or  better.  We  suggest  that  the  committee  be  comprised  of 
representatives  from  several  groups  and  organizations  such 
as: 


arts  organizations 
city  council 
legislature 
historical  societies 

men  and  women's  patriotic  organizations 

service  clubs 

fraternal  societies 

labor  unions 

industry  and  business 

chamber  of  commerce 

community  action  groups 

clergy 

education 

PTA 

minority  groups 
youth  groups 
news  media 
interested  citizens 

professions  appropriate  to  your  needs, 
such  as  architect,  librarian, 
city  planner,  conservationist, 
attorney 
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COUNTY  BICENTENNIAL  QMTTEE  ORGANIZATIONAL  CHART 
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RESPONSIBILITIES  OF  THE  COUNTY  BICENTENNIAL  COMMITTEE 


The  Montana  County  Bicentennial  Committees  have  been  or¬ 
ganized  to  serve  the  Montana  Bicentennial  Commission  in  the  fol¬ 
lowing  ways: 

to  provide  assistance  to  the  Montana  Bicentennial 
Commission  (MBC)  in  advertizing  and  the 
creation  of  interest  in  the  bicentennial  era 

to  serve  as  a  liason  between  the  MBC  and  individuals 
or  groups  within  the  county 

to  assist  the  MBC  in  the  administration  of  statewide 
projects 

to  review  all  project  applications  from  within  the 

county  and  advise  the  MBC  as  to  any  pertinent 
information  not  contained  in  the  project  that 
may  ultimately  influence  the  acceptance  of  it 

to  render  an  opinion  as  to  whether  a  project  appli¬ 
cation  should  or  should  not  receive  endorse¬ 
ment  and/or  financial  assistance  from  the  MBC 

to  serve  as  local  coordinator,  aiding  and  advising, 
as  well  as  providing  information  to  the 
individual  projects  within  their  county 

to  provide  the  MBC  assistance  by  following  up  on 
approved  projects  to  determine  if  monies 
and  plans  are  being  carried  according  to 
the  original  application 

to  create  countywide  programs  and  activities  that 

would  best  exemplify  the  heritage,  cultural 
and  hopes  of  the  county 

in  general,  to  provide  ideas  and  leadership  for  their 
county  in  its  search  for  a  successful  and  en¬ 
riching  bicentennial  celebration 
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RESPONSIBILITIES  OF  THE  COUNTY  BICENTENNIAL  SUB-COMMITTEES 


EXECUTIVE  COMMITTEE 

Jhe  Executive  Committee  should:  provide  guidance  for  the  sub¬ 
committees,  act  as  the  spokesman  for  the  committee,  be- 
a  direct  liaison  with  the  state  commission. 


FINANCE  SUB-COMMITTEE 

Jhe  Finance  Sub-Committee  should:  review  all  projects,  provide 
fund-raising  ideas,  be  responsible  for  all  financial  deal¬ 
ings,  provide  the  Executive  Committee  with  financial  data. 


COMMUNICATIONS  SUB-COMMITTEE 

The  Communications  Sub-Committee  should:  provide  a  link  between 
the  Committee  and  the  media,  write  all  publicity  material, 
provide  the  Executive  Committee  with  communications  data. 


HERITAGE  '76  SUB-COMMITTEE 

Jhe  Heritage  '76  Sub-Committee  should:  review  all  projects  that 
concern  the  Heritage  theme,  make  recommendations  on  same, 
provide  ideas  for  projects,  report  to  the  Executive  Committee 


HORIZONS  '76  SUB-COMMITTEE 

Jhe  Horizons  '76  Sub-Committee  should:  review  all  projects  that 
concern  the  Horizons  theme,  make  recommendations  on  same, 
provide  ideas  for  projects,  report  to  the  Executive  Committee 


FESTIVALS  USA  SUB-COMMITTEE 

Jhe  Festivals  USA  Sub-Committee  should:  review  all  projects  that 
concern  the  Horizons  theme,  make  recommendations  on  same, 
provide  ideas  for  projects,  report  to  the  Executive  Committee 
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GOALS 


Our  goals  for  the  Bicentennial  should  be  cradled 
in  a  resurgence  of  the  spirit  of  revolution,  cradled 
in  a  new  "call  to  arms"  to  confront  the  problems  of 
our  generation  NOW. 

V/e  must  look  back  200  years  and  examine  our  aims  from 
the  beginning,  judging  honestly  how  we  have  or  have 
not  achieved  these  aims;  finally  determining  to  re¬ 
dedicate  ourselves  to  the  continual  revolution  towards 
human  dignity  and  human  welfare. 

Our  goals  will  vary  from  county  to  county  and  city  to 
city.  The  people  of  Montana  will  have  to  set  their 
own  goals,  molding  them  to  meet  their  own  needs. 

The  County  Bicentennial  Committee  must  consider  the 
needs  of  each  of  her  communities  on  a  one-to-one  basis 
and  help  them  formulate  plans  to  achieve  those  goals. 

The  easiest  way  to  arrive  at  a  goal  is  to  write  it  down 
clearly  before  you  do  anything  else: 

be  specific  —  avoid  ambiguities,  know  what  you  want 
be  realistic  —  is  it  what  you  really  want? 
be  accurate  —  can  you  reasonable  expect  to  attain  it? 
be  civic-minded  —  does  the  community  want  it? 
be  budget-minded  —  does  the  cost  prohibit  it? 
be  honest  —  can  it  be  completed?  by  1976? 

Jhe  next  step  is  to  plan  your  goal : 

what  specific  steps  are  required  to  achieve  yDur  goal? 
list  steps  by  PRIORITY 

Once  goals  have  been  set  and  plans  made  for  their  achieve¬ 
ment,  the  third  stage  begins  —  goal  achievement: 

publicize  your  progress  towards  your  goal 
revisions  of  goals  due  to  public  changes  should  be 
kept  up-to-date 

hold  public  meetings  to  discuss  the  goal,  is  it 
different  now,  should  it  be? 
keep  the  MBC  knowledgeable  at  all  times  concerning 
your  progress  towards  your  goal 


Goals  can  be  achieved,  but  only  through  hard  work  and 
support.  Do  not  allow  your  goal  to  "happen",  make  it 
happen!  The  County  Bicentennial  Committee  may  wish  to 
establish  community  committees  to  deal  with  goals  for 
that  particular  community.  These  community  committees 
should  concern  themselves  mainly  with  their  own  projects 
and  report  dutifully  to  the  County  Committee. 
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PROJECT  SUGGESTIONS 


PROJECT  SUGGESTIONS:  HERITAGE  76 


1.  Archaeology 

Montana  has  many  historic  sites  that  remain 
unchallenged.  From  the  earliest  dinosaurs 
to  the  rich  Indian  heritage,  our  land  is  a 
goldmine  of  possibilities  for  excavations, 
amateur  diggings  and  research. 

2.  Archives 

Most  Montana  Courthouses,  town  and  city  halls, 
schools,  etc.,  have  old  government  records 
stashed  away  that  could  be  important  keys  to 
aspects  of  local  history.  Consult  the  State 
Archivist,  Montana  Historical  Museum  Building, 
Helena,  Montana,  59601,  concerning  the  pre¬ 
servation  of  archives. 

3.  Cemeteries 

Tombstone  inscriptions  contain  a  wealth  of 
historical  data  which  may  soon  be  lost  due 
to  weathering,  vandalism  and  improper  main¬ 
tenance.  Private  citizens  and/or  organiza¬ 
tions  can  assist  cemetery  preservation. 
Techniques  for  transcribing  inscriptions  are 
outlined  in  a  $  .50  pamphlet  entitled  "Ceme¬ 
tery  Transcribing"  by  the  American  Associa¬ 
tion  for  State  and  Local  History,  1315  8th 
Avenue  South,  Nashville,  Tennessee,  37203. 

4.  Churches 

Several  old  Montana  churches  have  been  trans¬ 
formed  into  museums,  homes,  meeting  places, 
etc.  A  community  with  an  abandoned  or  unused 
church  of  architectural  and  historical  merit 
can  retain  the  exterior  beauty  of  the  structure 
and  its  permanent  place  in  the  town  while 
transforming  the  interior  to  new  purposes. 

5.  Cookbooks 

Your  organization  could  compile  and  distribute 
cookbooks  containing  traditional  family  re¬ 
cipes  and  the  favorite  recipes  of  historic 
figures  from  their  area.  A  project  of  this 
kind  builds  interest  in  the  heritage  of  your 
area,  and,  in  addition,  may  well  serve  as  a 
fund-raising  project.  The  American  Heritage 
Cookbook  and  Illustrated  History  of  American 
Eating  and  Drinking  (New  York  1964)  is  perhaps 
the  best  available  guide. 


. 


* 


HERITAGE  76 


6.  Family  Histories  a/©  Genealogy 

Local  history  can  usually  be  found  within  the 
family  histories  of  important  community  citizens 
and  others  who  have  lived  there  for  some  time. 
Encourage  research  and  publication  on  the  fami¬ 
lies  who  played  a  major  role  in  the  growth  of 
your  town. 

7.  FoRirts 


Interesting  and  enlightening  forums,  debates 
and  symposia  can  be  held  on  topics  which  are 
historical  in  content,  but  with  up-to-date 
implications  and  pertinence. 


8,  Hiking,  Biking,  and  Auto  Trails 


With  our  primitive  heritage  and  the  travels  of 
Lewis  &  Clark  and  the  great  Indian  nations  that 
were  once  the  makeup  of  Montana,  we  have  perhaps 
the  greatest  resource  of  interesting  sites  in 
the  entire  United  States.  Carefully  planned 
hiking  and  bicycle  trails  are  a  natural  for  our 
beautiful  state.  Planners  should  thoroughly 
research  the  historic  and  natural  background  of 
the  area  to  provide  information  on  eating  and 
sleeping  accomodations,  mapping,  marking  of  the 
trail  and  relative  historic  information  to  the 
hikers  and  bikers.  The  Bikecentennial  76 ,  317 
Beverly  Avenue,  Missoula,  Montana,  59801 ,  should 
be  able  to  advise  you  on  this  type  of  project. 


9.  Historic  House  Tours 


An  historic  house  tour  can  be  used  to  generate 
funds  and  well  as  spotlight  historic  homes  in 
your  area.  Arrangements  must  be  made  with  home¬ 
owners,  who  often  agree  to  such  an  arrangement 
solely  because  of  their  own  historical  interest. 
Contact  local  or  county  museums  and  libraries 
to  secure  information  about  old  and  historic 
hemes  in  your  area. 

10.  Historic  Demonstrations 

County  and  community  historical  associations  can 
perform  a  valuable  educational  service  for  their 
public  and  private  schools  by  collecting  kits  of 
pioneer  artifacts  and  asking  qualified  persons 
to  present  classroom  demonstrations.  Demonstration 
should  include  the  clothing,  weapons,  tools, 
cooking  utensils  and  representative  pictures  of 
aparticular  era  or  historic  occurance. 
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Sources  for  artifacts  are  local  history  museums 
and  antique  dealers.  Demonstrators  should  be 
fully  briefed  on  the  purpose  of  each  object, 
particularly  the  techniques  of  using  them. 

Libraries 

Both  public  and  school  libraries  should  consider 
the  establishment  of  special  "American  Revolution" 
and  "Montana  History"  sections  consisting  of 
juvenile,  general  and  scholarly  books.  These 
collections  should  be  prominently  displayed  to 
library  patrons.  Libraries  having  public  programs 
should  emphasis  American  and  Montana  history  themes. 

Markers 

Many  sites,  buildings  and  structures  associated 
with  significant  historical  events  and  personages 
can  be  marked  for  public  information.  Contact  the 
Montana  Bicentennial  Commission  for  names  of 
marker  manufacturers  and  additional  information 
required  for  the  official  "marking"  of  historic 
objects. 

Memorials  at  Special  Sites 

Montana  is  so  rich  in  her  heritage  that  many  deser¬ 
ving  historic  sites  and  edifices  seemingly  go 
without  the  proper  acknowledgement.  While  markers 
have  been  placed  at  many  of  these  sites,  few  pos¬ 
sess  additional  informational  or  educational  exhibits. 
Information  stands,  open  air  exhibit  boards,  dioramas 
or  any  other  type  of  exhibit  may  well  give  greater 
emphasis  to  the  site  and  secure  a  broader  under¬ 
standing  of  the  site.' 

Models 

Encourage  contests  of  original  model  and  diorama 
making  as  an  effort  that  is  rewarding  both  to  the 
maker  and  his  audience.  Authentic,  well  researched 
scale  madels  of  buildings,  structures,  boats,  town- 
scapes,  historic  sites,  and  other  subjects  past  or 
present  have  permanent  educational  value.  Plan 
public  exhibition  of  and  awards  for  models. 

Museums,  History 

Encourage  visits  to  museums  and  galleries  depicting 
Montana’s  heritage.  Organize  schools  and  youth 
or  senior  citizen's  groups  for  museum  field  trips. 

Many  museums  require  fund-raising  activities  for 
the  balance  of  their  support.  Contact  your  local 
or  county  museum  and  offer  assistence  through 
the  Montana  Bicentennial  Commission. 
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Newspaper  Features 


Newspaper  publishers  should  be  encouraged  to 
inaugurate  bicentennial  features  and  regular 
columns  in  their  papers.  Much  of  the  research 
and  writing  could  be  done  by  your  County  Bi¬ 
centennial  Committee.  Fitting  subjects  could 
be:  Local  history  serials  —  News  of  local, 

state  and  national  bicentennial  activities  — 

Stories  about  historical  attractions,  historical 
landmarks,  and  personages  of  the  area  —  Car¬ 
toon  series. 

Oral  History 

Oral  history  has  become  a  popular  and  effective 
means  of  saving  fragments  of  remembered,  but 
not  otherwise  recorded,  history.  Put  an  old- 
timer  and  a  tape-recorder  together  and  there 
you  have  it!  Oral  history  projects  on  the  local 
level  can  be  of  particular  interest.  For 
example,  ask  local  high  school  students  to  record 
an  oral  history  of  life  in  their  town  during 
the  great  depression.  Such  a  project  would  not 
only  bring  an'  historic  period  to  life  for  the 
students,  but  also  provide  the  local  library  or 
museum  with  taped  remebrances  of  the  town’s  past. 
Information  on  oral  history  can  be  secured 
through  the  Montana  Historical  Society,  Montana 
Historical  Museum  Building,  Helena,  Montana,  59601 . 

Photographic  History 

Priceless  photos  depicting  many  aspects  .of  Montana 
history  may  be  buried  in  attics  across  the  state. 

A  photo  history  of  your  town  based  upon  a  community 
wide  search  of  family  albums  could  be  of  real 
value  to  historians.  Some  communities  may  wish  to 
donate  their  collections  to  the  Montana  Historical 
Society  so  that  they  will  be  preserved  under  proper 
conditions  and  be  available  to  a  much  larger 
audience. 

Publications,  Historical 

The  writing  of  new  community  and  county  histories 
is  a  good  way  of  marking  the  bicentennial  era. 

Local  histories  could  be  housed  in  local  or 
county  museums  or  schools.  Contact  the  Montana  Histori¬ 
cal  Society  for  information. 

Publications,  Reprints 

County  Bicentennial  Committees  should  urge  publishers, 
historical  organizations,  libraries  and  local  com¬ 
mittees  to  select  and  reprint  worthy  early  books  long 
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out  of  print.  Early  issues  of  community  news¬ 
papers,  early  maps,  county  atlases,  prints,  pho¬ 
tographs,  and  engravings  in  kits.  Each  print 
should  be  suitable  for  framing. 

21.  Restoration 

Many  historical  buildings  and  structures  are  de¬ 
caying  or  being  demolished  in  Montana.  These  land¬ 
marks  are  often  important  symbols  of  our  architec¬ 
tural  heritage.  Federal  and  state  historic  pre¬ 
servation  programs  are  administered  by  the  Montana 
Historical  Society.  Federal  matching  funds  for 
historic  surveys,  landmark  registration,  and  re¬ 
habilitation  programs  are  available  from  the  U.  S. 
Department  of  the  Interior. 

22.  Schools 

The  County  Bicentennial  Committees  should  encourage 
the  schools  to  produce  special  programs,  assemblies, 
plays,  debates,  pageants,  and  other  activities  in¬ 
volving  pupils  on  issues  and  aspects  of  the  American 
Revolution  during  the  bicentennial  era.  Special 
programs  on  Montana  history  should  also  be  enter¬ 
tained. 

23.  Speakers 

Speakers  on  a  variety  of  bicentennial  and  historical 
subjects  are  available  through  the  Montana  Bicentennial 
Commission.  Organizations  requesting  speakers  must 
negotiate  fees  and  expenses,  if  any,  directly  with  the 
speaker  of  their  choice. 

24.  Walking  Tours 


A  walking  tour  of  the  historic  portions  of  your  com¬ 
munity  is  a  fine  means  of  buildin  g interest  in  the 
bicentennial  program.  A  well  marked  tour  with  a  des¬ 
criptive  leaflet  will  attract  the  interest  of  visitors 
as  well  as  residents. 
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1.  Art 

Painters,  sculptures,  and  artists  of  every  form 
should  be  encouraged  to  produce  art  expressive 
of  the  bicentennial.  Exhibits  and  shows  could 
be  sponsored  by  the  County  Bicentennial  Committee. 
Prizes  and  awards  might  be  offered. 

2.  Calender  of  Events 

A  Calender  of  Events  will  be  published  by  the 
Montana  Bicentennial  Commission  in  1975  and  1976. 
County  Bicentennial  Committees  are  advised  to  send 
in  their  events  as  they  are  planned  to  insure  in¬ 
clusion  in  the  calender. 

3.  Children's  Theater 

A  Children’s  Theater  is  one  of  the  easiest  and  most 
rewarding  projects  on  which  to  embark.  Volunteer 
help  comes  readily  to  a  project  of  this  type.  A 
theatre  group  may  easily  be  formed  in  your  town, 
and  any  hall  or  gathering  place  or  church  basement 
could  be  transformed  into  a  magical  land  of  enchant¬ 
ment.  The  benefits  of  this  type  of  project  are 

ongoing  as  well  as  obvious. 

4.  Circus 

Although  circuses  are  rare  at  this  time,  a  locally 
produced  circus  is  feasible.  An  assemblage  of  acro¬ 
bats,  dancers,  puppets,  trampoline  artists,  clowns, 
singers,  and  other  "variety  show"  type  performances 
could  produce  a  fine  "circus". 

5.  Community  Information  Booklets 

Your  county  or  community  might  well  benefit  from  a 
well-written,  well-designed  information  booklet  evi¬ 
dencing  the  many  interesting  historical,  architectural, 
pastoral  and  cultural  aspects  of  your  area.  Financing 
could  be  accomplished  with  local  advertising.  The 
booklet  would  be  a  great  aid  to  tourists  and  new  resi¬ 
dents,  perhaps  even  a  few  of  the  natives. 

6.  COSERV 


COSERV  is  a  national  organization  working  with  the 
Department  of  State  to  make  foreign  visitors  feel 
welcome  in  America.  Cities  wishing  information  on 
how  the  COSERV  program  may  be  of  value  to  them  should 
contact  the  U.  S.  Department  of  State,  Washington,  DC. 
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Drama  and  Historic  Plays 


A  play  is  a  great  way  to  generate  interest  in  the 
Bicentennial.  Local  dramatic  groups  should  be  en¬ 
couraged  to  produce  at  least  one  bicentennial-related 
play  during  each  of  the  bicentennial  years. 

Exhibits,  Traveling 

Traveling  Exhibits  are  now  being  planned  by  federal 
and  private  groups.  Many  of  these  exhibits  may  be= 
come  available  in  early  1975.  The  Montana  Bicentennial 
Commission  will  furnish  information  to  your  county 
committee  as  it  becomes  available. 

Festivals,  Arts  &  Crafts 

A  Folk  crafts  and  art  festival  would  serve  to  preserve 
interest  in  historic  craft  processes  and  products,  folk 
music,  and  primitive  art.  Products  made  by  the  crafters 
within  the  festival  are  marketable.  For  information  on 
how  to  go  about  setting  up  an  art  and  crafts  festival, 
contact  the  Montana  Bicentennial  Commission. 

Festivals,  Ethnic  &  Cultural 

Many  cities  or  counties  can  boast  of  the  role  which 
immigrant  ethnic  groups  have  played  in  the  development 
of  the  community.  Red  Lodge  has  established  a  finan¬ 
cially  successful  "Festival  of  Nations"  to  honor  her 
cultural  minority  groups.  Your  community  could  do  the 
same!  For  information  contact  Mr.  Robert  Moran,  Co¬ 
ordinator,  Festival  of  Nations ,  Box  1089 ,  Red  Lodge, 
Montana,  59068. 

Festivals,  Food 

Annual  festivals  can  be  economically  important  to  a 
community,  increase  residents’  pride  and  desire  to 
beautify  their  area,  and  contribute  a  spirit  of  com¬ 
munity  cohesiveness.  Montana  boasts  one  of  the  great¬ 
est  agricultural  heritages  in  America.  Certainly 
there  is  room  for  several  food  festivals  celebrating 
one  or  many  of  the  wonderful  foods  we  produce.  These 
festivals  would  most  assuredly  generate  profits  for 
the  group  that  wishes  to  promote  one. 

Films 

Your  county  might  wish  to  produce  or  sponsor  the  pro¬ 
duction  of  a  film  on  your  community  or  area.  This 
film  could  be  used  for  educational  or  professional 
purposes.  Contact  the  theatre  or  film  arts  units  of 
your  nearest  university  for  information. 
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Games 


Resurrection  on  city  playgrounds  of  historic  games 
opens  new  competitive  and  athletic  doors  for  young¬ 
sters.  Henry  Bett's  Games  of  Children,  Their  Origin 
and  History  (Detroit,  1968),  gives  directions  on  how 
to  play  historic  games  and  lists  the  simple  equipment 
required.  Your  county  committee  should  give  direction 
to  any  group  desiring  this  kind  of  commemorative  function. 

Music 

Where  there  are  people,  there  is  music;  and  where  there 
is  history  and  tradition,  there  is  more  music.  Music 
should  be  a  key  to  any  celebration.  The  opportunities 
to  utilize  music  are  limitless:  Original  compositions, 
concerts,  formation  of  new  musical  organizations,  res¬ 
toration  and  use  of  old  instruments,  musical  instru¬ 
ment  crafting,  searching  for  early  American  Compositions, 
folk  songs,  recordings,  celebrating  Montana  composers, 
etc.  The  County  Bicentennial  Committee  should  be 
encouraging  schools,  private  clubs,  etc.  to  plan  events 
in  music  to  bring  the  Bicentennial  to  life.  City  park 
and  street  concerts  are  good  —  bringing  music  onto  the 
streets  is  fantastic  for  a  community. 

Neighborhood  Art 

Select  an  existing  community  structure,  a  church,  bank, 
youth  center,  or  municipal  building,  and  sponsor  a  chang¬ 
ing  exhibit.  Local  art  can  be  a  real  joy  to  the  whole 
community.  It  creates  interest  in  the  youth  of  the 
area  and  instills  pride  in  the  residents. 

Outdoor  Wall  Art 

In  many  of  our  cities,  unsightly  buildings  blemish  our 
streets.  Not  all  of  these  buildings  can  be  done  away 
with.  Outdoor  wall  art  is  an  alternative  to  this  un¬ 
sightliness.  The  National  Endowment  for  the  Arts  Inter¬ 
city  Mural  Program  grants  range  from  $2,000  -  $20,000, 
although  most  are  available  for  grants  under  $10,000, 
Details  for  murals  and  planning  suggestions  are  avail¬ 
able  from  the  National  Endowment  for  the  Arts,  Visual 
Arts  Program,  Washington,  D.  C.  10506.  The  ugly  walls 
could  be  turned  into  striking  abstract  art  or  scenes  of 
neighborhood  life  and  history. 

Public  Buildings 

The  courthouses  and  fire  stations,  town  and  city  halls, 
schools,  and  public  office  buildings  are  all  focal  points 
of  community  pride  and  symbols  of  public  service.  Many 
of  these  buildings  are  shabby  and  dreary.  Some  are 

historical  and  architectural  monuments  still  in  public 
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service.  Your  committee  should  encourage  public  officials 
and  community  leaders  to  repair,  redecorate  and  beautify 
these  edifices  and  their  grounds.  Inexpensive  or  free 
leaflets  can  be  published  to  relate  their  histories, 
promote  the  facilities,  and  cite  the  famous  personages 
associated  with  these  buildings. 

18,  Rodeos 


Montana  is  famous  for  her  rodeos.  Each  one  has  some 
sort  of  history  behind  it  worth  commemorating.  The  rodeo 
is  as  much  a  part  of  our  heritage  as  any  equivalent 
celebration.  Your  county  committee  should  contact  the 
rodeo  promoters  in  your  county  and  begin  planning  a  rodeo 
for  1975  and/or  1976  that  will  help  celebrate  the  bicenten¬ 
nial,  This  type  of  project  could  well  be  one  of  the  best, 
as  it  has  universal  appeal  and  normally  coincides  with  the 
independence  celebrations  of  the  four th-*of- July . 

19,  Souvenirs 


The  creation,  manufacture,  and  sale  of  tasteful  momentoes 
of  local  or  state  history  is  a  meaningful  and  profitable 
bicentennial  program.  The  only  requisite  is  that  you  first 
secure  authorization  from  the  state  Bicentennial  Commission. 


20,  Style  Shows 


A  style  show,  contrasting  the  old  and  new  in  clothing 
offers  a  means  of  publicizing  your  bicentennial  plans 
and  raising  money.  The  cooperation  of  a  local  store (s) 
is  normally  required  for  the  success  of  such  a  venture. 

A  period  costume  party  is  another  means  of  raising  money 
and  having  a  lot  of  fun. 


Tourists 

Tourism  is  one  of  Montana's  most  fundamental  resources. 

As  a  result,  we  are  specially  equipped  to  handle  the 
anticipated  Bicentennial  rush  in  1976.  Counties  should, 
however,  produce  additional  informational  booklets  em¬ 
phasizing  attractions  in  consonance  with  the  bicentennial. 
Each  county  should  work  with  local  Chambers  of  Commerce 
in  the  prepartions  for  the  bicentennial  tourist,  who  will 
most  likely  be  different  from  the  usual  tourist. 
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PROJECT  SUGGESTIONS:  HORIZONS  76 


1.  Beautification  Program 

Montana’s  beauty  needs  little  heralding.  The 
beauty  of  our  landscapes  is  unsurpassed  anywhere. 
Much  of  the  beauty  ends,  however,  at  our  city 
limits.  Cities  and  towns  throughout  Montana 
have  been  carelessly  planned  and  have  become 
blights  on  our  landscape.  Our  communities 
should  strive  to  "green  Montana"  by  planting 
trees,  grass,  flowers  in  vacant  lots,  parking 
lots,  alleys,  backyards,  and  public  squares; 
by  landscaping  along  sidewalks  and  curbs.  This 
"greening"  process  is  inexpensive  and  the  results 
are  fantastic! 

2.  Improvement  in  City  Services 

The  Bicentennial  may  well  be  the  opportunity  your 
city  or  county  has  been  waiting  for  with  respect 
to  the  improvement  of  services.  Under  the  Horizons 
theme,  your  community  might  embark  upon  a  program 
geared  to  the  improvement  of  your  police,  fire, 
civil  defense,  sewage  or  water  programs. 

3.  Monuments 

A  monument  symbolizing  an  ideal,  .rather  than 
an  individual  or  event,  may  appeal  to  some  com¬ 
munities.  Such  an  edifice  can,  as  in  the  case 
of  Cincinnati’s  Fountain  Square  or  St.  Louis’ 

Arch  become  the  very  heart  of  the  city.  Care 
should  be  taken  in  the  choice  of  theme  to  insure 
against  simply  putting  up  another  statue  that 
will  be  ignored. 

4.  Municipal  Planning 

Some  Montana  cities  may  wish  to  place  their  emphasis 
on  improved  city  planning.  What  better  bicentennial 
rem  embrance  to  present  to  future  citizens  than  the 
creation  of  a  well  ordered  pattern  for  growth  and 
development  of  your  area? 

5.  Nature  Preserves 

Montana  is  rich  in  natural  unspoiled  wildlands.  To 
insure  this  status,  many  now  unprotected  areas  could 
be  protected  through  acquisitions,  etc.  Many  of 
these  areas  are  jeopardized  by  housing  developments 
and  population  encroachment.  Glasgow  has  created 
a  bird  and  wildlife  sanctuary  to  this  very  end. 
Perhaps  your  community  or  county  has  an  area  that 
should  be  protected  and  preserved.  Contact  the 
Montana  Bicentennial  Commission  for  information. 
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6.  Nature  Programs 

In  the  midst  of  all  this  rugged  beauty  that  is 
Montana,  many  youngsters  (and  others)  fail  to 
"get  out"  as  much  as  they  should.  Nature  programs 
and  field  trips  could  be  emphasized  during  the 
bicentennial  to  reacquaint  Montanans  with  the  out¬ 
doors.  Schools  might  set  up  weekly,  bi-weekly  or 
monthly  plans  to  do  something  out-of-doors. 

7,  Playground  Programs 

Some  communities  may  wish  to  create  summer  play¬ 
ground  pragrams.  These  programs  could  entertain 
as  well  as  inform  the  children.  Displays,  crafts, 
new  games,  etc.  could  all  be  part  of  a  program 
designed  to  interest  children  in  Montana  and  the 
bicentennial . 

8.  Waterway  Improvements 

Montana's  waterways  allowed  settlers  and  pioneers 
to  live  in  Montana  and  survive.  Many  have  become 
polluted.  They  are  not  polluted  in  the  sense  that 
the  Hudson  River  is  polluted,  but  they  are  never¬ 
theless  polluted.  To  preserve  the  natural  beauty 
of  our  state  requires  strong  environmental  interest 
in  our  waters.  School  or  civic  groups  could  be 
organized  to  clean  up  and  maintain  the  waterways. 

Many  state  organizations  and  the  government  have 
programs  that  could  be  utilized  by  your  group. 

For  information  contact  the  Department  of  Fish  & 

Game  or  the  Department  of  Natural  Resources  and 
Conservation. 

9,  Zoning  Codes 

Some  American  cities  have  suggested  that  communities 
consider  a  revision  of  zoning  and  building  codes,  not 
only  to  encourage  the  preservation  of  historic  structures 
but  to  bring  antiquated  statutes  up  to  date.  Revised 
codes  could  become  a  means  of  preserving  the  histor¬ 
ical  heritage  and  integrity  and  "personality"  of  districts. 
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MONTANA  BICENTENNIAL  COftllSSION  ENDORSEMENT  POLICY 


Jhe  Montana  Bicentennial  Commission  has  adopted  the 
following  set  of  guidelines  regarding  its  relationship  to  the 
various  projects  in  the  state: 


PRODUCT  AUTHORIZATION  Businessmen  may 

seek  the  use  of  official  bicentennial  designs 
and  logos,  or  official  MBC  approval  of  com¬ 
mercial  ventures.  To  avoid  cver-ccmmerciali- 
zation,  each  request  will  be  considered  on  the 
nature  and  quality  of  the  product,  the  reputa¬ 
tion  of  the  firm,  the  impact  of  marketing  a 
product  on  MBC  objectives,  and  the  extent  to 
which  the  MBC  might  share  in  revenues.  Where 
deemed  appropriate,  authorization  will  be 
granted. 


PRODUCT  SPONSORSHIP  The  MBC  my  wish 

to  visibly  identify  itself  with  programs  of 
special  interest  and  statewide  impact.  It  will 
sponsor  such  programs  and  cooperate  with  the 
other  agencies  involved  by  participating  in 
funding,  planning,  operation  and/or  evaluation 
of  the  programs. 


STATE  AGENCY  COOPERATION  Since  the  MBC  is 
a  state  agency,  it  has  an  obligation  to  stimu¬ 
late  state  agency  interest  in  bicentennial  pro¬ 
gramming  and  to  bring  agencies'  projects  within 
the  scope  of  official  MBC  objectives  through 
counseling  and  coordination.  Each  state  agency 
has  established  a  liason  with  the  MBC  for  this 
task. 


PROJECT  RECOGNITION  For  projects  of 

local  interest  and  significance,  which  are  ex¬ 
pected  to  constitute  a  large  majority  of  bicen¬ 
tennial  projects,  the  MBC  will  extend  official 
recognition  through  letters  of  encouragement  or 
certificates  of  commendation  to  any  and  all 
projects  meeting  its  objectives.  Such  recogni¬ 
tion  is  not  to  be  interpreted  as  MBC  endorsement. 


PROJECT  ENDORSEMENT  .  Many  projects,  in¬ 

cluding  those  receiving  grants  frcm  the  MBC,  will 
receive  endorsement  frcm  the  MBC  as  official  bi¬ 
centennial  projects.  To  achieve  this  recognition 
a  project  must  be  officially  endorsed  by  the  MBC 
Advisory  Council. 
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FEDERAL  GRANTS 


QUALIFICATION:  If  one  of  the  projects 

submitted  to  the  county  Bicentennial  Committee  asks  for 
federal  assistance,  the  committee  must  look  into  the 
applicant's  qualifications. 

The  project  should  fall  within  the  following  criteria: 

does  it  conform  to  one  of  the  three  themes? 
does  it  have  lasting  value? 

does  the  applicant  possess  an  IRS  non-profit  status? 
if  not,  is  the  applicant  an  agency  of  government? 
of  schools? 

Jhe  County  Bicentennial  Committee  should  review  the 
project  and  advise  the  MBC  in  writing  as  to  the  feasi¬ 
bility  and  justification  of  the  project. 

Jhe  County  Bicentennial  Committee  should  insure  that  the 
applicant  fills  out  the  "Montana  Bicentennial  Program 
Criteria  Questions"  and  forwards  the  entire  project  to 
the  MBC. 

Final  determination  on  the  applicant's  qualifications 
will  be  made  by  the  MBC.  The  County  Committee's  job 
is  to  help  the  applicant  as  much  as  possible  sort  through 
the  red  tape  and  present  a  realistic  and  attainable 
project  goal.  Further  information  is  available  through 
the  MBC. 

OBTAINMENT:  The  quickest  way  to  secure 

a  federal  grant  is  to  present  adequate  qualifications, 
then  follow-up  with  responsible  planning.  The  ARBA  and 
the  MBC  require  knowledge  of  your  entire  project  -- 
a  clearly  defined  budget  breakdown,  a  narrative  expressing 
exactly  what  you  want  to  accomplish,  and  a  precise 
timetable  of  the  progression  of  the  project. 

AFTER  RECEIVING  THE  GRANT:  After  securing  the  grant 

the  grantee  will  be  sent  a  quarterly  report,  to  be  com¬ 
pleted  and  returned,  replete  with  photographs  or  other  evi¬ 
dence  of  the  project's  progress.  These  reports  must  be 
returned,  otherwise  additional  monies  will  not  be  forth¬ 
coming  . 

Jhe  County  Bicentennial  Committee  should  work  with  the 
grantee  to  insure  proper  use  of  funds  and  maintenance 
of  the  timetable.  The  County  Committee  should  also  work 
closely  with  the  MBC  to  provide  sufficient  information 
on  the  project  to  guarantee  its  application  to  the 
overall  celebration. 


.  . 

' 

'  » 


^oumo/v 

X> 


